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SUMMARY

This single-case study examines how corporate philosophy functions within risk management (RM)
throughout a small firm’s start-up and growth phases. Drawing on longitudinal process tracing of Banso
Logistics Co., Ltd. (founded in 2018), we explicate how three functions of philosophy—sensemaking,
boundary setting, and norming—activate RM processes (identification, assessment, response, monitoring,
and learning). We find that philosophy accelerated fatal-risk avoidance at founding, institutionalized “do-
not” criteria during growth, and ritualized accountability and learning after a crisis. Moreover, interactions
between philosophy strength and absorptive capacity (financial slack, human resources, standard processes,
and external networks) amplified resilience (time-to-recovery reduction) and opportunity capture. These

results suggest that philosophy operates not as a slogan but as an implementation device for RM.
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